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To Whom It May Concern:

Three Little Pigs is acompany with a main office in NY and 2 plants (1 in Pennsylvania and 1 in Connecticut).
Since 1975, we have produced award-winning, all-natural paté and charcuterie by crafting small,
handmade batches using high-quality ingredients. By combining time-honored recipes, choice ingredients,
innovative cooking methods and strict quality control we are able to create consistent, handcrafted
products. All of this, together with dedicated customer service and a passion for good food, have allowed
us to stay true to the small charcuterie where we started over 40 years ago.

From January to September 2018 we completed an ERP Implementation project working jointly with
London Consulting Group, addressing all the areas of our three facilities: Three Little Pigs, House of Bricks
and Longhini’s. The following goals were achieved:

Y

Analyzed the financial, administration and production processes and checkpoints to design to-be
workflows with all the specifications and parameters required by the business.

» Prepared data masters to support business intelligence and effective decision-making.

» ldentified functional gaps in E21’s stock functionality and designed, alongside the ERP’s vendor,
the configuration, customization and reports that ensured con a successful implementation.

» Documented all key ERP transactions to ensure consistent use of the system.

» Implemented a consistent methodology through configuration, training, conference room pilot
and go-live.

» Successfully implemented the ERP in 8 months with good team work between internal and
external resources.

Based on the above, Three Little Pigs has the pleasure of recommending London Consulting Group as a
professional and committed company with highly effective methodology to develop ERP implementation
projects in a food processing business like ours.

Sincerely o

David K&mp
CEO
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