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TO WHOM IT MAY CONCERN 

Mulllqulmlca Is a company thai manufactures ancs distributes chemical products, material~ for the manufacture 
of paints and PVC compounds w1th operations In Central America, the Caribbean, the United Slates ond 
Mexico, and has production plants In the Dominican Republic: and Guatemala. 

We hereby would like to share our experience of the proJect carried out at our company along with London 
ConsuiUng Group during a 20 week period with the ob]ecHve of performing a process reong1neenng that vAll 
bUild a firm foundation to continue our company's growth. 

The project was carried out In the areas of Warehousing & Invoicing and Customer Services. and tho 
following results were acl11ved: 

QuantaUve Improvements to this elate: 

• A reduction of 6 days of total inventory coverage of the company 
• A reduction of 20 days of Inventory coverage for low turnover productsfltems 
• A 51% Increase In inventory reliability. 
• A 50% increase in the level of serv1ce provided to the cflents (on-time and complete). 
• SaVIngs of $60,399 USO due to a reduction In Inventory costs with a proJection of $182,839 USO 

W1th1n a year after the proJect Is completed 

QualllaiJve Improvements to this date: 

• Implementation of the receipt and dispatch planning models for the warehouse 
• Jmplemenlation of the cyclic Inventory system 
• Implementation of the committee for the analysis of obsolete and low turnover productsfitems 
• Establishment of Inventory coverage parameters 
• Oes!gn of warel)ouslng dlstrlbullon 
• lmplementallon of the management ancl follow-up moclels for cllenrs orders 
• Implementation of inventory distribution procedures and policies for orders placed 
• Implementation of management and tollow-up tools for efficiency at plants 
• Design of the variable Incentive calculaUon tool according to the fulfillment of objectives of the 

quanlilative Indicators per areafposltlon. 

The project concluded witllin the agreed upon tlrneframe and surpassed expectations In economic retum as 
well as In Improvements of the company's aiUcal processes. To date we have achieved a return on Investment 
of 0.64 to 1 with a projected ROI of 1.66to 1 within a year. 

Based on the aforementioned, It la our pleasure to highly recommend London Consulting Group as a 
committed company work methodolooy and whose team of consultants were able to correctly 
Identify our formed a great lellfll with our own personnel. which resulted In lhe 
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Unlted States and Mexico, and hRIIlfOducllon plunlllilllllll OonlllliOilll Hl!rrubllc nnd Guatemala 

We hereby would like to sharo our oxperlenco of thn projool wrrlu<l nut 111 our compony along with 

London Consulting Group during o 6 wook porlod Wllh ltlu ohluotlvo of rud(ultgrlfn!llh(l ¢ampany's 

Indicator management system, tmpletTIWllhlg the production ayatorn nnd CIOOtlno llliPOnse redue11on 

committees that will build a firm loundntlon to conunuo our compnnv'e growlh 

The prefect was carried out In the nroas of ProducUort, LOIJI•tlan, Mnlntonance, Planning, 

Purchasing & Laboratories, and tho following results wuro uohluvod: 

Qualitative Improvements to this date· 

• Redefinltlon of base periods and obJecuvos lor tho uxlotcmt Indicators. 

• Clearing obsolete Indicators 

• Design of electric power consumption Indicators In oil plonts 

• Design of follow-up and fuel consumption manaemonttoots 

• Design of Imports analysis committee 

• Design of the commtttee tor purcltaslng Iota for their coat·bonoht on price per volume and 

financial cost for keeping the Inventories analysis. 

The proJect concluded wlthlf1 the agreed upon tlmorratn<J and aurpouod oxpoctollons regarding the 

lmprovemeflts In the company's processes, Which provided us with doclelon·moklhg tools within the 

key departments. 

Based on the aforementioned, It Ia our pleasure to highly recommend London Cotu~ultlng Group as 

a committed company with an oxcollent wotk methodology nnd whoso tonm or const.lltanls Is always 

highly Involved In the project. 
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